
Family Cost Share Training 

Introduction 
Welcome to the training on How to Implement Family Cost Share. 

This module was produced by the Department of Assistive and Rehabilitative Services (DARS) Division 
for Early Childhood Intervention Services (ECI). 

This module is intended for ECI contractor personnel who have been tasked with explaining the FCS 
system to families.  The purpose of the module is to help staff develop the skills necessary for the 
implementation of the Family Cost Share system.  

Pre-module survey 
Let’s get started with a brief survey. We’d like to know about your current knowledge and skills 
related to the Family Cost Share system.  

The four-question survey is linked here: https://www.surveymonkey.com/s/X7HSRK3 

Track your progress 
We’ll look at the following topics in this module: 

In part 1, we'll look at the fundamentals of the Family Cost Share system. In part 2, you'll prepare for 
the Family Cost Share conversation, and in part 3 you'll learn about particular things you can do to 
support the family. In part 4, we'll look at completing the Family Cost Share forms. And finally, in part 
5 we'll look at what comes next and how to handle some challenging situations. 

Notice that each section also includes a test, intended as a tool for you to gage your understanding. 
Be sure to work through all the content in a section and complete the associated activities before 
attempting the test.  

There is also a glossary of terms that is helpful in discussing Family Cost Share. The glossary is included 
with your handouts.  

Part 1: FCS Fundamentals 

1.1 FCS and you 
The Family Cost Share system is designed so families with the ability to pay will share in the cost of 
early childhood intervention services. Your role in the Family Cost Share system is to help the family 
determine whether or not they have the ability to pay and if they do, what their maximum charge will 
be. 

1.2 The FCS system 
Family Cost Share provides funds to ECI programs. This graph shows that payments from the Family 
Cost Share system made up 53.9% of ECI funding in 2013. The Family Cost Share system is how ECI 
collects payment from insurance and families.42.3% of funding for ECI services is provided from state 
and federal funds; 3.8% of the budget is allocated from other funding. 

1.3 Funding partnership 
Part C is a partnership between the federal and state governments.  Both the federal and state 
governments provide funds for the ECI contractor to administer and provide ECI services.  Federal and 
state funding is, however, limited.  To fill the gap between the need for services and the funding of 
services, the federal Office of Special Education Programs (or OSEP) has established regulations that 
make it possible for the family to assist in paying for their ECI services.  OSEP refers to these 
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regulations as the “system of payments and fees.”  The OSEP regulations are in the Code of Federal 
Regulations, Title 34, Subtitle B, Chapter III, Part 303, Subpart F.  

1.4 FCS is required by law 
When explaining the Family Cost Share system to families, be sure to tell them that the State of Texas 
requires ECI programs to collect payment from families who can afford to pay. The State of Texas is 
one of 43 states that have implemented a system of payment and fees for the state’s early 
intervention program.  In the State of Texas we refer to these state regulations as the Family Cost 
Share.  These state regulations are in the Texas Administrative Code, Title 40, Part 2, Chapter 108, 
Subchapter N.  All ECI programs in the State of Texas are required to comply with these regulations 

1.5 Composition of the FCS system 
The Family Cost Share system is the combination of the family’s out-of-pocket payments and payments 
from the family’s insurance. Payments from the family’s insurance comprise the largest part of Family 
Cost Share system, so it is essential for you to explain to the family why giving ECI access to their 
insurance is important. ECI programs exist in Texas because they are supported by funds provided 
through participants’ private insurance and public funding sources such as Medicaid. 

1.6 Exercise 1.1 
Now that you've had a chance to learn a little about the Family Cost Share system and why it's 
important, try this... 

A mother asks you "Why do you want my insurance information?" 

How would you explain to her why ECI needs to bill the family's insurance? You might want to 
practice this by role-playing with a colleague or your supervisor. 

1.7 The FCS booklet 
The booklet “Paying for Early Childhood Intervention Services” was designed by DARS Division for 
Early Childhood Intervention Services (ECI) to provide families with pertinent information about the 
Family Cost Share system. The booklet should be referred to frequently as you talk to families about 
their financial responsibility when receiving ECI services.     

It's been published online in English and Spanish, and is published in an accessible version, and is 
available to both contractors and families on the ECI website. 

Most of the content in the Paying for ECI Services booklet comes from federal and state regulations.  
Providing the family with a copy of the booklet and reviewing the material with the family is required.  
Your agency can order free copies of the booklet on the online materials ordering system on the DARS 
ECI website. 

The link for the accessible version of the booklet, “Paying for ECI Services,” is here: 
http://www.dars.state.tx.us/ecis/FCS_booklet_Jan%201_A.pdf.  

1.8 Booklet table of contents 
While each family’s financial position is unique, this booklet provides an overview of the Family Cost 
Share system and describes essential elements that are considered when determining the family’s 
financial obligations for participating in the ECI program.  The booklet provides step by step 
instructions for calculating a family’s maximum charge, and can be used as a reference when talking 
to families about the Family Cost Share system.      

The booklet also addresses some common questions about the system, such as the general “What is 
Family Cost Share?" to specific questions such as “What happens if the family does not pay their bill?" 

There will be some situations that are not specifically addressed in the booklet. After completing this 
training you may receive information from a family, but still not be sure how to calculate the family's 
maximum charge. If this occurs, you should take the time to discuss specifics with your supervisors and 
program administrators before you inform the family about their financial obligations.  
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Take some time now to look through the booklet to get a sense of what it covers.  

 

1.9 Factors affecting the family's bill 
Let's take a look at the “How much will I pay to ECI each month” section of the booklet.  This section 
lists the six factors that are used to determine the amount families are responsible for paying.  The 
next six subsections of the booklet go into detail about each of these factors.     

One of the factors that impacts the amount the family will pay out-of-pocket is the enrolled child’s 
foster care status.  Since the foster family is not financially responsible for the child in foster care or 
kinship care, the foster parents are not required to pay for services.   

Another factor is the child being enrolled in Medicaid for the month.  If the family allows the ECI 
contractor to bill Medicaid for service provision, the family will not have to pay any out-of-pocket.   

For the remainder of families, the amount they are billed will depend on the type and amount of 
services provided.  Families cannot be charged for services that were not provided.  Families cannot be 
charged more than the cost of providing the service. 

Another factor is the amount of money received from the family’s insurance.  The amount paid by 
insurance reduces the potential amount that can be billed to the family.  The amount received from 
insurance and the family cannot exceed the cost of service provision. 

Another insurance related factor is insurance co-pays, co-insurance, and deductibles.  Most insurance 
companies expect the family to pay these amounts.  Under the Family Cost Share, the amount of co-
pays, co-insurance, and deductibles collected cannot exceed the family’s maximum charge.  

The remaining factor that impacts the family’s bill is the family’s maximum charge.  The family's 
maximum charge is based on the family's size and adjusted income. Families cannot be charged more 
than their maximum charge. 

 

1.10 Rights of the family  
Information about the family's rights appears throughout the booklet. Let's take a closer look at the 
rights associated with Family Cost Share.  

The family has a right to:  

• refuse any ECI service they do not want or do not wish to pay for; 

• not have their personal information released for billing purposes without their written consent; 

• stop their consent to bill or release information at any time, and 

• have their “ability to pay” or maximum charge reviewed. 

  

They also have a right to receive information about how your agency will verify their family’s reported 
deductions and calculate their monthly ECI bill.  

 

1.11 Right to services without delay 
Families have the right to receive services without delay if they: 

• Have been determined to have an inability to pay 

• Choose to not apply for Medicaid or CHIP 

• Choose not to release personal information for billing purposes 

• Choose not to allow ECI to bill their or their child’s private or public insurance.   
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During your interaction with the family, you will need to assess if the family needs additional time to 
review these rights before they can provide informed consent to bill or sign the Family Cost Share 
Agreement. 

 

1.12 Exercise 1.2 
Which of the following are rights of the family (check all that apply): 

a. The right to not have personal information released for billing purposes without the family’s 
consent.  

b. The right to stop the consent to bill or release information at any time. 

c. The right to refuse any ECI service they do not want or do not wish to pay for. 

d. The right to have “ability to pay” or maximum charge reviewed. 

The correct answer is: a, b, c, d. 

1.13 Resources describing family rights 
Families have additional rights than just those listed in the previous slides. All the rights of the family 
are referenced in the booklet and are summarized in the document. Take a moment to review the 
section that lists the summarized family rights. 

By the time the discussion of paying for ECI services occurs, the family should have received the Parent 
Handbook. The Parent Handbook reviews all the rights accorded to families who are enrolled in an ECI 
program. The family's rights are also explained in the "Parent to Parent: Knowing Your Rights" video. 

The family might be confused about the differences between the rights listed in the Parent Handbook 
and the video versus the rights listed in the Paying for ECI Services booklet. Explain that the rights 
related to the Family Cost Share system deal only with paying for services. The rights in the Parent 
Handbook and the video cover the general rights the family has once they are enrolled in an ECI 
program. In fact, some of the rights from the Parent Handbook are referred to in the "Paying for ECI 
Services" booklet. 

 

1.14 FCS resources online 

 

Notes: 

4 

 



The booklet can be found on the ECI website. The ECI website is located here: 
http://www.dars.state.tx.us/ecis/index.shtml  

Click on Family Cost Share in the right navigation bar. This link will take you to a page with the 
booklet and other FCS resources. 

 

1.16: Part 1 Test: A family asks you “What is Family Cost Share?” 
Now that you've had a chance to learn a little about the Family Cost Share system and how it impacts 
the family, try this... 

A family who is undecided about having ECI evaluate their child asks you "What is Family Cost Share?" 

How would you explain the Family Cost Share system to them?  You might want to practice this by 
role-playing with a colleague or your supervisor. Once you've practiced, read below to make sure you 
addressed the key points... 

 

1.17: Answer to Part 1 Test: 
Did you include: 

• The gap between funding and need? 
• The role of public and private insurance play in reducing the family’s out-of-pocket? 
• The sliding scale based on family size and income? 
• The protection of never paying more than the maximum charge? 
• The protection of never being charged more than the actual cost of providing the service? 

 

PART 2: Preparing for the FCS Conversation 

2.1 Importance of being prepared 
For the Family Cost Share system to be fair, the family must provide accurate and complete 
information about their income, expenses, and insurance benefits.   

It is important to be adequately prepared to explain the Family Cost Share system and assist the family 
in completing the required documentation. In this section of the training we will examine the 
knowledge and skills you will need to have before talking with a family about the Family Cost Share 
system. 

 

2.2 What to prepare 
You need to be prepared to: 

• Talk about the IFSP services 

• Talk about insurance 

• Do some math 

• Pay attention 

• Walk through the booklet 

• Help the family complete the forms 

• Talk about the FCS system 

• Ask for assistance 
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• Talk about your agency's billing system 

And don't forget to prepare the family for the conversation, too. 

 

2.3 Talking about IFSP Services 
To do a good job of helping the family with the Family Cost Share system, you need to be prepared to 
talk about IFSP services.  You must be familiar with the services ECI provides, the components of the 
IFSP, and the IFSP process.  As you assist the family in determining their financial obligations, the 
family will be making decisions about what services they may or may not want.   

In situations where the child already has an IFSP, you are expected to explain the benefits of receiving 
a specific service, as well as the possible negative impact of not receiving that service, to ensure the 
family makes an informed decision.  If the family states they want to modify their services, you will 
need to know who to contact to set up an IFSP meeting to discuss the family's request.  You are also 
expected to review the IFSP prior to meeting with the family.  Already knowing this information 
conveys to the family that you are authentically interested in them and their child.    

 

2.4 Making an informed decision 
Once the family knows what their maximum charge may be, the parent may re-examine the services 
offered in light of how much the family is willing to spend on ECI services.  All parents routinely make 
decisions on what they can or must purchase for their child right away and what has to wait.  ECI 
services are no different.  You are expected to educate the family on the benefits of receiving a 
specific ECI service, as well as the possible negative impact of not receiving that service, to ensure the 
family makes an informed decision.   

 

2.5 Exercise 2.1: Choosing a Service 
To prepare for this possible conversation, consider the following scenario and develop a possible 
response... 

 

Scenario: 
The family's maximum charge is calculated to be $313. 

Their IFSP includes two one-hour sessions of speech therapy per month. The IFSP does not include OT. 

The family’s private insurance will pay for the OT with a $20 co-pay.  The insurance will not pay for 
speech therapy.  The family states the OT means less out-of-pocket for them, so they want OT instead 
of speech therapy. 

How do you respond?   

What resources do you have to help you explain the benefits of services to the family?     

Take some time to think about this scenario and jot down your thoughts. Who at your agency can give 
you feedback? When you're ready, advance to the next slide to see important aspects of the situation 
to consider... 

 

2.6 Answer to Scenario: Did you consider 
Did you consider the following? 

• The difference between OT and speech therapy as the services are not equivalent. 
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• The cost of the speech therapy and other IFSP services is more than their monthly out of 
pocket cap of $313.  

• Verifying the family’s coverage to see if the insurance company will pay for two OT visits a 
month. 

• The professionals on the IFSP team do not believe there is medical necessity for OT. 

• The accuracy and completeness of the family's ECI deductions. 

• Accessing resources to assist with the family's non-medical needs and expenses. 

 

2.7 Talking about insurance 
Given that the Family Cost Share system includes accessing the family’s insurance, you must have a 
basic knowledge of both public and private insurance.  It is not possible to know everything about 
every insurance policy or benefit package that exists.  You must, however, be able to explain common 
insurance terms such as: 

• Covered and not covered,  

• In network and out of network, 

• Co-pay, co-insurance, deductible 

• Balance billing.   

If the family has already provided information about their insurance to your agency, you are expected 
to be familiar with this information prior to meeting with the family.  Already having this information 
not only makes you look prepared and competent, it also avoids wasting the family’s time from giving 
the same information over and over again. 

 

2.8 Exercise 2.2: The language of insurance 
Choose the right answer to each question: 

1. Request for reimbursement from a third party payor which did not get paid. 

a. Co-insurance 

b. Covered insurance 

c. Deductible 

d. Denied claim 

e. Prior authorization 

The correct answer is d: Denied claim 

2. A plan where the employer or individual contracts with another organization to assume 
financial responsibility for the member’s medical claims and for all incurred administrative 
costs. 

a. Co-pay 

b. Denied claim 

c. Fully insured 

d. Prior authorization 

e. Public insurance 

The correct answer is c: Fully insured 
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3. The amount of money that the insured must pay before any benefits from the health 
insurance policy can be used. 

a. Balance billing 

b. Deductible 

c. Denied claim 

d. Fully insured 

e. Prior authorization 

The correct answer is b: Deductible 

4. The amount the insured person must pay each time a service is accessed. 

a. Co-insurance 

b. Co-pay 

c. Deductible 

d. Prior authorization 

e. Public insurance 

The correct answer is b: Co-pay 

5. The percentage that the insured must pay, after the deductible is met. 

a. Co-pay 

b. Co-insurance 

c. Deductible 

d. MCO 

e. Public insurance 

The correct answer is b: Co-insurance 

6. Insurance that is provided and funded by (either in part or whole) the federal government.   

a. Balance billing 

b. Deductible 

c. Denied claim 

d. Fully insured 

e. Public insurance 

The correct answer is e: Public insurance 

7. The process of billing a family for the difference between the cost of services and the amount 
the family's insurance pays. 

a. Balance billing 

b. Covered service 

c. Denied claim 

d. Fully insured 

e. Prior authorization 

The correct answer is a: Balance billing 

8. This entity uses techniques and concepts that reduce unnecessary health care costs through a 
variety of mechanisms. 

a. Co-pay 
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b. Deductible 

c. Denied claim 

d. MCO 

e. Public insurance 

The correct answer is d: MCO 

9. A cost containment measure that provides payment of health benefits when services for a 
member have been approved by an insurance company or payor source. 

a. Co-insurance 

b. Deductible 

c. Denied claim 

d. Fully insured 

e. Prior authorization 

The correct answer is e: Prior authorization 

10. A service that is included under the client’s insurance policy.   

a. Co-insurance 

b. Co-pay 

c. Covered service 

d. Denied claim 

e. MCO 

The correct answer is c: Covered service 

2.9 Things to consider about Exercise 2.2 
How did you do?  Is your current understanding of insurance sufficient to help families understand 
how the Family Cost Share system will impact them?  If you have doubts, who in your agency can help 
prepare you for the families’ insurance questions?  The person who can help you may be outside the 
ECI program, such as your agency’s billing personnel.  The glossary to this training may also assist you 
in identifying additional terms and concepts you will need to understand before meeting with the 
family. 

 

2.10 Understanding insurance benefits 
Understanding health insurance benefits can be overwhelming for some families as they are trying to 
understand their role in paying for ECI services.  Expanding your knowledge of public and private 
insurance will aid you in your communication with families about the Family Cost Share system.    

As stated in earlier sections, funding for Early Childhood Intervention services in Texas includes 
payments received from families and both private or public insurance.  Together, these contributions 
make up the Family Cost Share system. 

 

2.11 Public & private insurance 
Public insurance is funded by the state and federal governments.  Public insurance is often 
administered by insurance companies that are contracted with individual states or the federal 
government.  

Examples of public insurance funded by both state and federal governments are Medicaid and CHIP. 
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Examples of public insurance funded by the federal government are TRICARE and Medicare. 

Private Insurance includes employment related and privately purchased coverage and is funded by 
employers and individuals.  It normally covers individuals who may not qualify for public insurance 
benefits.   The benefits are administered by insurance companies that are contracted with the 
employer or the individual.  

Private insurance companies offer a variety of benefit packages to their members, so you should not 
assume that one family’s coverage is the same as another family even if they are insured by the same 
company.   Many insurance companies carry different product lines to provide coverage to families 
with Medicaid and coverage to families who receive insurance benefits through their employer or 
through the military.  

 

Remember: 

Before you can collect any insurance information from the family, you must obtain their consent to 
release their information to insurance companies, including children with Medicaid or CHIP. 

 

2.12 Health savings account 
In addition to traditional health insurance plans, families may have health savings accounts or health 
reimbursement accounts.  These accounts are normally established by the parent or the parents’ 
employer and can vary in nature.  You should advise the family to review their account benefits, and 
limitations to see if they can use these accounts to pay for ECI services.   

 

2.13 Insurance resources 
We will discuss insurance resources later in this training. These resources identify publications 
produced by three states. These resources can be used to guide your conversation.  Two of these 
publications include insurance worksheets for families to use when they are gathering information 
about their insurance. 

 

2.14 Doing the math 
You are responsible for determining the family’s ability to pay. To do this, you'll need to calculate the 
family’s adjusted income and maximum charge based on the information the family gives you.  The 
math used in determining the family’s ability to pay, ECI adjusted income, and maximum charge is not 
difficult but it does need to be accurate.  No matter how small or how round the numbers may be, you 
are expected to use a calculator and to double check your computations.  Failure to carry that one or a 
misplaced decimal point can have a significant monetary impact for the family.  It may have an even 
larger negative impact on the family’s ability to trust you and your agency.  Double checking the math 
with a calculator is necessary to ensure the family does not pay more than they should.   To double 
check the computations you can use a traditional calculator, or you can use the Maximum Charge 
Calculator that can be accessed through DARS-ECI. Your agency may have developed its own 
calculator as well. Ask your supervisor which option you should use. Your supervisor can allow you 
access to the Maximum Charge calculator. 

 

2.15 Responsibility for calculations 
The family may also need or request your assistance in determining their income and deductions.  
There are two worksheets within the "Paying for Early Childhood Intervention Services" booklet to 
help you and the family calculates the family’s income and deductions.  Once again accuracy is 
important and all numbers should be double checked on a calculator.    
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Some families may choose to determine their income and deductions on their own and present you 
with the final grand total numbers.  The state’s rules allow the ECI contractor to accept the family's 
attestation that the numbers the family gives you are accurate.  The rules also allow the ECI program 
director to establish local policies requiring the verification of allowable deductions.  You need to 
check with your supervisor to find out if your program has local procedures that you must follow.   

 

2.16 Paying attention 
Talking about personal finances is an uncomfortable conversation for lots of people. Rapport building 
skills are essential to increase the probability of the family fully disclosing their financial situation and 
possible ECI deductions.  You are expected to look for verbal and non-verbal clues that may indicate 
the family is hesitating telling you something.  For example, a family member may have a medical or 
mental health condition that they find embarrassing to acknowledge.  The cost of treating this 
condition may, however, be a significant amount of money that would increase the family’s 
deductions.   

 

Some facts you may want to share with the family to ease their anxiety are: 

• Financial information is protected by the same confidentiality regulations as all other aspects of ECI 
service provision, 

• Financial information collected is not put into the child’s record,   

• These financial records are not forwarded to any non-ECI service provider, and 

• Income and deduction information is not forwarded to any other state or federal agency. 

Please note, financial information may be shared with another ECI program. 

 

2.17 Encourage full disclosure 
Sometimes it’s not a matter of being hesitant to share but simply just forgetting.  For example, a 
family member may in casual conversation mention having to drive long distances to get to a specialist 
but fail to provide a dollar amount on the “Transportation to medical or dental care” line of the 
deductions worksheet.  A gentle reminder to the family may be all that is needed to ensure the 
accuracy of the information you get from the family.   

For the Family Cost Share system to be fair, the family must provide accurate and complete 
information about their income and expenses.  By encouraging the family to disclose fully, you are 
doing your part to ensure the family does not pay more or less than they should. 

 

2.18 Exercise 2.3: Sharing Personal Information 
Talking about personal finances is an uncomfortable conversation for lots of people.  You are 
expected to look for verbal and non-verbal clues that may indicate the family is hesitating to tell you 
something.  To prepare for this possible situation, describe how you would encourage the family 
member to say what’s on his or her mind.  Who at your agency can give you feedback on your 
approach? 

 

2.19 Walking through the FCS booklet 
In part 1 of this module, you were introduced to the "Paying for ECI Services" booklet, so you already 
have some familiarity with the content and layout. The booklet is laid out to serve as a guide to your 
conversation with the family.  The booklet starts with general information that every family needs to 
know.  Then the question and answer section goes into specific topics that should be covered only if 
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that topic applies to the family.  Near the end of the booklet the family’s rights and responsibilities are 
outlined, along with a general description of how the family’s bill will be compiled.         

For the next activity, you'll need a copy of the booklet, either in electronic or hardcopy form. Have 
that on-hand before you advance to the next slide. 

The odds are that no two Family Cost Share conversations will ever go exactly the same, especially if 
the family has lots of questions.  The natural progression of your conversation with the family may 
have you going forward and then backwards in the booklet.  The ease with which you are able to 
move back and forth conveys your competence and enables the family to get answers to their 
questions as the questions occur to them.   

The link for the accessible booklet is located here: 
http://www.dars.state.tx.us/ecis/FCS_booklet_Jan%201_A.pdf  

 

2.20 Exercise 2.4: Get to know the booklet 
To prepare for some of the questions you will be asked about the "Paying for ECI Services" booklet, 
you will need to know where the information is located in the booklet. The following lists common 
questions related to Family Cost Share. After each question is the location of the answer within the 
booklet. 

1. Question: I’m interested in ECI services because I was told the services were free.  What 
services are free? You'll find this info in the third bullet under "Type and Amount of ECI 
Services." First paragraph under "What services are provided at no cost to me?" 

2. Question: What will happen if I don’t sign the Family Cost Share Agreement? You'll find 
this info in the second paragraph under "Step 6." 

3. Question: I don’t think I can afford ECI services.  How does ECI determine who can or 
cannot afford to pay? You'll find this info in the first two paragraphs under "What if I 
don't have the ability to pay for services?" 

4. Question: My child is on my insurance at work and gets Medicaid.  Can you bill just the 
Medicaid so I can use my work insurance for the other medical bills? You'll find this info 
in the two paragraphs under "What if my child has private and public insurance?" 

5. Question: If I get fewer services will my monthly bill be less? You'll find this info in items 
4 through 13 under "What are ECI's responsibilities?" 

6. Question: How does using my insurance change the amount I’m charged each month? 
You'll find this info in the third and fourth paragraphs under "If my child has insurance 
will I still have to pay?" 

7. Question: I want to file a complaint.  Where do I file a complaint?  You'll find this info at 
the bottom of the second page and the bottom of the last page. 

 

2.21 Helping the family complete FCS forms 
You should be familiar with the FCS Agreement and Consent to Bill and Release Information forms 
prior to meeting with a family.  Here again, your ease with the documents will help the family be 
more at ease with you and the conversation.  Be careful not to go too quickly through the forms.  
When the parent signs the forms he or she is attesting to the accuracy of the information on the form.  
The parent must be given time to read through the options to ensure his or her decisions are informed.  
You are expected to help explain the options to the parent and the possible consequences to his or 
her selections.    

We'll take a more in-depth look at these two forms in part 4 of this module. 

2.22 Talking about the FCS system 
To be able to adequately explain, you must already have understanding of FCS.  With regard to Family 
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Cost Share, this includes a familiarity with the Family Cost Share rules. Refer to Texas Administrative 
Code, Title 40, Part 2, Chapter 108, Subchapter N.  The rules are available on the Texas Secretary of 
State’s website. 

The TAC link is located here: 
http://info.sos.state.tx.us/pls/pub/readtac$ext.ViewTAC?tac_view=5&ti=40&pt=2&ch=108&sch=N&rl=Y  

You are encouraged to have a copy of the rules with you to help answer questions the family may 
have.  While the "Paying for ECI Services" booklet covers most of the information some details are 
only in the rules.  You will also find that some families have already read the rules themselves and will 
have specific questions. 

 

2.23 Exercise 2.5: Family Cost Share Rules 
This has the list of commonly asked questions about Family Cost Share, and the appropriate TAC 
reference. If you would like to look at the reference, click on this link: 
http://info.sos.state.tx.us/pls/pub/readtac$ext.ViewTAC?tac_view=5&ti=40&pt=2&ch=108&sch=N&rl=Y  

1. Question: Do I have to sign a new FCS Agreement at the annual IFSP meeting if there are no 
changes in my family’s size, gross income, deductions, or insurance coverage?  Rule reference 
is located here: TAC reference: §108.1417(c) 

2. Question: If I ask for a review of my maximum charge today, and the maximum charge goes 
down, will my bill for this month’s services be less? Rule reference is located here: TAC 
reference: §108.1417(e) 

3. Question: If my insurance doesn’t pay as expected, do I have to pay instead? Rule reference is 
located here: TAC reference: §108.1419(c) 

4. Question: My child is on my insurance at work and gets Medicaid.  Can you bill just the 
Medicaid so I can use my work insurance for the other medical bills? Rule reference is located 
here: TAC reference: §108.1425(h) 

5. Question: The ECI program I came from didn’t require proof of my deductions.  Isn’t your 
request to see proof a violation of my rights? Rule reference is located here: TAC reference: 
§108.1429(d) 

6. Question: My neighbor provides respite services for my child.  Will I continue to get my respite 
money if I’m late paying for services? Rule reference is located here: TAC reference: 
§108.1435(c) 

7. Question: We were in a car wreck about two months ago. Car was totaled and we had to buy 
a new car. With the car payments and increased insurance payments, we really can’t afford to 
receive services anymore. What can we do? Rule reference is located here: TAC reference: 
§108.1437(c) 

8. Question: When we move, will my financial records go to our new ECI program? Rule 
reference is located here: TAC reference: §108.1429(c) 

2.24 Talking about the cost of services 
There are a number of references to the cost of services in the "Paying for Early Childhood 
Intervention Services" booklet.  You can be sure that some families are going to ask you what the cost 
of services are.  If the initial IFSP meeting hasn’t happened yet you can provide general information 
such as the average cost of an evaluation, 15 minutes of therapy, SST, and case management.  
Including information about the cost of services that can’t be charged to the family is a gentle 
reminder of the benefits of participating in the ECI program.  If the child already has a signed IFSP you 
should tailor your response to that existing IFSP.  

 

2.25 Even if the family doesn't ask 
There are two circumstances where you may want to discuss the cost of services even if the family 
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doesn’t ask.  First is when the family exercises their right to not provide information about their family 
size or income.  Second is when the family’s adjusted income is greater than 400 percent of the federal 
poverty level. 

In the first situation you will probably want to tell the family the cost of services to ensure that the 
family is fully informed in their decision to not provide information about their family size and income.  
In the second situation you may want to discuss the cost of services to give the family a general idea of 
how much a month of services cost for their child.  

 

2.26 Estimating monthly cost of services 
It is critical to remember two things when providing the family with an estimate of the monthly cost 
of services.   

First is that you cannot guarantee the family what their monthly bill will be.  As indicated in the 
"Paying for ECI Services" booklet, the amount of the monthly bill depends on a number of factors 
such as the services actually provided and reimbursement received from third party payors.  It is 
impossible for you or anyone else to predict what services will actually be provided and how much the 
insurance company will actually pay.  Service visits are cancelled for valid reasons such as the caregiver 
or child being too sick to receive services.  Insurance companies don’t always pay the full expected 
amount for valid reasons such as the family’s deductible or co-insurance not being met.   

The second thing you need to remember is that the maximum charge is a maximum amount that 
cannot be exceeded.  With the parent’s signature on the Family Cost Share Agreement form, the ECI 
program promises to not charge the family more than the maximum charge regardless of the number 
of their children enrolled, the amount of services provided, how high their insurance co-pays, co-
insurance, and deductibles are, or whether or not their insurance company pays for services.  You may 
want to remind the family that most service providers do not promise to not exceed a predetermined 
dollar amount. 

 

2.27 Helping decipher the role of insurance 
While you cannot predict the amount of money that the family’s insurance company may actually pay, 
you are expected to help the family figure out which ECI services are covered under their policy and if 
any co-pays, co-insurance, or deductibles apply.  Helping the family uncover each of these details may 
not be your job but rather assigned to another individual in your agency, such as the benefits 
coordinator.  Ask your supervisor who at your agency will help you research your families’ insurance 
benefits when the need arises.   

 

2.28 Exercise 2.6: Estimating Cost 
As we've discussed, you are expected to assist the family in understanding their financial obligation in 
paying for their ECI services.  In some circumstances this will include discussing the cost of services.  To 
prepare for these situations, practice calculating the cost of services in the following two scenarios. For 
each, the next heading, “See estimation of cost", gives you an estimate of costs, plus discussion and 
notes regarding key points in the calculation. 

Scenario #1:  
Paul’s IFSP includes case management as needed, one hour long OT visit every other month, and two 
hourly SST visits a month.  The cost for case management is $35.14 per 15 minutes and this family 
usually needs only 15 minutes of phone contact once a quarter.  IFSP meetings usually take slightly less 
than an hour.  The OT is $43.34 per 15 minutes.  The cost for SST is $41.62 per 15 minutes.   Practice 
calculating the cost of service for Paul. 
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See estimation of Cost:  
Estimated costs for Paul:   

Case Management: $35.14    (not charged to family) 

OT (1 unit = 15 minutes) 

$43.34 x 4 units = $173.36 

SST (1 unit = 15 minutes) 

$41.62 x 4 units = $166.48  

Twice a month = $332.96 

Estimated monthly cost of services: 

$35.14 + $173.36 + $332.96 = $541.46 

Discussion would include: 
 

• Requirement that case management be provided at no cost to the family 
 

• The family is not charged for the OT’s or EIS’s time at the IFSP meeting 
 

• OT does not occur every month 
 

• Any applicable information about the family’s insurance that will assist in covering the cost of 
services 

 

• Related co-pays 
 

• The family’s maximum charge 
 

• A reminder that this is just an estimate 
Notes:   

When you discuss your calculations with the family you can include the following information: 

A reminder that case management must be provided as needed and the cost of providing case 
management cannot be charged to the family, 

The various ECI professionals’ time spent at IFSP meetings and preparing for meetings is not charged 
to the family,   

The bill will vary each month depending upon the services actually provided, 

Any insurance information you have such as which services are or are not covered, how much the 
insurance company will pay, outstanding co-insurance and deductible amounts,  

Co-pays amounts and if there are any co-pay caps, and  

A comparison of the family’s maximum charge to the cost of services.  

Any attempt to estimate the cost of services must include a disclaimer that the estimate is just an 
estimate and cannot be guaranteed. 

Second scenario:  
Maria’s IFSP includes case management as needed, two OT reevaluations over the IFSP period, and 
four hourly SST visits per month.  The cost for case management is $35.14 per 15 minutes and this 
family usually needs only 30 minutes of face-to-face contact every six months, in preparation for the 
IFSP meetings.  IFSP meetings take an hour and 15 minutes.  The OT evaluations are $260.40.  The cost 
for SST is $41.62 per 15 minutes.   Practice calculating the cost of service for Maria. 
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See estimation of Cost: 
Estimated costs for Maria:  

Case Management 

$35.14 x 2 = $70.28 (not charged to family) 

OT Assessment: $260.40 (not charged to family) 

SST: $41.62 x 4 = $166.48  

Four times a month = $665.92 

Estimated monthly cost of services: 

$70.28 + $260.40 + $665.92 = $996.60 

Discussion would include: 
 

• Requirement that case management and assessments be provided at no cost to the family 
 

• The family is not charged for the OT’s or EIS’s time at the IFSP meeting 
 

• Any applicable information about the family’s insurance that will assist in covering the cost of 
services 

 

• Related co-pays, co-insurance, or deductibles for the assessment would not be charged to the 
family 

 

• The family’s maximum charge 
 

A reminder that this is just an estimate 

Notes:  

When you discuss your calculations with the family you can include the following information: 

A reminder that the cost of providing case management, evaluations, and assessments cannot be 
charged to the family, 

The various ECI professionals’ time spent at IFSP meetings and preparing reports is not charged to the 
family,   

Any insurance information you have such as which services are or are not covered, how much the 
insurance company will pay, 

Co-pays, deductibles, and co-insurance for evaluations and assessments are paid by ECI funds and 
cannot be charged to the family, and 

A comparison of the family’s maximum charge to the cost of services.  

Any attempt to estimate the cost of services must include a disclaimer that the estimate is just an 
estimate and cannot be guaranteed. 

2.29 Asking for assistance  
Part of being competent and trustworthy is the ability to recognize the limits of your knowledge and 
to know who you can turn to for assistance.  For example, knowing something about Medicaid 
eligibility would be an asset when talking to a family with limited insurance coverage.  Medicaid 
eligibility is, however, quite complicated and it would not be reasonable to expect you to have all 
those details.  What you are expected to do is help identify families who may be eligible for Medicaid 
and connect them with the person in your agency who can assist them with applying for Medicaid.  
Similarly, you need to know who in your agency can help the family find out what their employer paid 
insurance plan covers, what the co-pays are, and any other information necessary to, once again, 
ensure that the family’s decisions are informed decisions.   
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2.30 Exercise 2.7: FCS Resources Worksheet 
Use the worksheet for Exercise 2.7, FCS Resources Worksheet, to help identify the Family Cost Share 
resources at your agency.  Be prepared to look outside of your ECI program personnel for resources.  
For example, the needed expertise on insurance may exist within your agency’s billing department. 

2.31 Talking about your agency's billing 
Since the Family Cost Share system involves the submission of claims to insurance as well as sending 
bills to the family, you will probably be asked questions about how your agency performs those 
functions.  Being able to answer those questions accurately and without a significant delay will 
increase the family’s trust and comfort with you and your agency.  In addition, providing these 
answers in a timely manner allows the family to budget accordingly.   

2.32 Exercise 2.8: Local Billing System.  
Use the Worksheet for exercise 2.8 to collect the answers to some common questions families have 
about the local billing system.  Be prepared to look outside of your ECI program personnel for the 
answers.  The best resources for this information may be the individuals working in your agency’s 
billing or accounts receivable department. 

2.33 Necessary tools 
The following is a list of tools you are expected to bring to the conversation with the family about the 
Family Cost Share system... 

 

Accurate information, in the form of: 

• A clean copy of the Paying for ECI Services booklet 

• A copy of the Family Cost Share rules and sliding scale 

• The family’s insurance information, if already known 

 

You'll also need the following forms: 

•  Blank Consent to Bill and Release Information forms 

• Blank Family Cost Share Agreement forms 

(Be sure to take extra blank forms. You'll need to leave completed and signed forms with the family, 
and you may need additional blank forms if an error is made on your first attempt at completing the 
forms.) 

You should also have: 

• A copy of the family’s current Consent to Bill and Release Information form, if it exists 

• A copy of the family’s current Family Cost Share Agreement form, if it exists 

• A copy of child’s current IFSP, if the child has already had an IFSP meeting 

 

Other tools you are expected to bring to the conversation are: 

• A calculator 

• Two pencils with erasers and two ink pens 

Test for Part 2:  
Answer the questions as true or false for this test: 
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1. The local ECI program is responsible for reviewing the Family Cost Share Agreement, 
obtaining current public or private insurance information, and re-calculating the assigned 
maximum charge at the annual meeting to evaluate the IFSP, and anytime the family requests 
a review.  

Answer is true. 

2. The family’s maximum charge changes if the family has more than one child receiving services. 

Answer is false 

3. ECI cannot charge the family for services that are not provided. 

Answer is true 

4. ECI cannot charge the family for services that are to be provided at “no cost” to the family 
such as evaluations and assessments, case management, development of the IFSP, translation 
and interpreter services, and services funded by the school district for children with auditory 
or visual impairments. 

Answer is true 

5. When a family has private insurance, ECI cannot bill the family more than the maximum 
charge set for the family.   

Answer is true 

6. ECI cannot charge the family more than what it costs to provide the service even if the 
insurance only paid the contractor a portion of the amount billed for services. 

Answer is true 

7. If the child has Medicaid during the month the services are provided, the family is still 
responsible for the monthly charge. 

Answer is false 

8. If a child loses Medicaid during the month, the family will be responsible for paying for 
services (up to the family's maximum charge). 

Answer is true 

9. If the child is in foster care or kinship care, the family is not required to provide information 
about family size or income and will not be responsible for paying a monthly charge. 

Answer is true 

10. If the child is in foster care or kinship care, ECI does not need to receive consent to release 
information from the child’s guardian in order to bill Medicaid for the services provided. 

Answer is false 

2.34 Preparing the family 
You are also expected to prepare the family for the conversation prior to meeting with them so they 
too can have the materials they need on hand.  If the family has internet access you can share the URL 
for the Family Cost Share information posted on the DARS-ECI website.  You can also mail or deliver a 
copy of the booklet and forms to the family prior to the meeting.    

Let the family know what materials they will need to have on hand: 

• Information about their income as reported to the IRS 

• Information about their ECI deductions - That is medical, dental, and childcare bills for all family 
members that they have paid over the last year and expect to experience again over the next 12 
months. 

• Insurance information  such as the insurance company and policy numbers 
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Some families will have some if not all of the needed information in hand for your conversation.  
Others will need assistance in gathering this information.  As stated earlier it is important that you 
remain attentive to clues from the family as to where and how you can assist.  You are expected to 
obtain complete and accurate information from the family.  You are also expected to be respectful, 
helpful, and patient.   

 

By letting the family know ahead of time that you will be collecting financial information, you are 
informing families about what is expected of them, and their responsibilities for participating in ECI.  

 

2.35: Helpful Insurance Resources 
1. Why you need to access your private insurance. Developed by Washington State and 

addresses the benefit of using private insurance for early intervention services: 
http://www.del.wa.gov/publications/esit/docs/Accessing_private_insurance.pdf 

2. Understanding Your Medical Insurance. Developed by Washington State and it includes an 
insurance verification worksheet that can be used by the parent to gather insurance 
information.  It also includes general information about parents’ rights to appeal early 
intervention services not paid by insurance companies.  
http://www.del.wa.gov/publications/esit/docs/understanding_insurance.pdf  

3. Understanding Your Private Insurance: Developed by the State of Texas. This document 
includes descriptions of various types of insurance companies and provides a list of questions 
families should ask their insurance carrier. This is a separate handout in your handouts. 

4. Filing a complaint about your insurance in Texas. Parents have a right to appeal denied claims 
and file complaints about early intervention services not paid by their insurance.  If the 
insurance company is licensed by the Texas Department of Insurance (TDI), the parent can 
refer to the consumer link on the TDI website for instructions on filing complaints: 
http://www.tdi.texas.gov/pubs/consumer/cb003.html 

5. Public insurance and private insurance programs, such as CHIP and Medicaid. Provides general 
information to families about the CHIP and Medicaid program, and can be used by families 
who want to apply for Medicaid or CHIP:    http://www.chipmedicaid.org/ 

6. Healthcare.gov. Provides general information about the Affordable Care Act.  This website 
also includes the health insurance marketplace where individuals and families can apply for 
health care coverage based on your income: https://www.healthcare.gov/ 

PART 3: Supporting the Family 

3.1 Culturally diverse population 
The cultural composition of the United States continues to become more racially and ethnically diverse.  
You have the responsibility to tailor services to address the diversity of families you encounter.  This 
includes all aspects of engagement with the family, beginning with inquiry about services to exiting 
the program.  

Culturally sensitive practice with families is foundational to the provision of family centered services.  
In order for you to have an effective discussion about the Family Cost Share system, you must consider 
the role of culture as you work with the family.  

 

3.2 Partnering with the family 
Discussion of the Family Cost Share system is one of the initial conversations you will have with the 
family.  This is a time when the family is likely to feel they are operating in uncharted waters. They 
may be stressed with not only learning about the newly identified needs of their child, but also 
managing the added financial responsibility of services.  
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It is essential that families feel you have clearly explained the Family Cost Share system.  You want to 
convey that you are responsive to their questions and concerns. Part C regulations stress that the 
family is a partner in all aspects of services.  Adjusting this conversation to address the needs of the 
family will affirm that a partnership between you, your program and the family is valued.   

 

3.3 Preparing the family 
It is a good idea to provide the family with information about the Family Cost Share system prior to 
the first visit.  It can help the family be better prepared for the discussion.  Most families agree that 
the first visits are overwhelming because it involves an evaluation of their child, planning for services, 
and completing paperwork.  Understanding the Family Cost Share system requires attention to many 
details. Providing the “Paying for Early Childhood Intervention Services” booklet prior to your first 
visit can help the family know what kind of information will be important to have ready for this 
conversation, and also help them identify their questions and concerns. 

 

3.4 "Family to Family" video 
The “Family to Family” video offers some insight to families from the family perspective.  It highlights 
the partnership between ECI and the family, and introduces the Family Cost Share system.  For some 
families, listening to other families talk about ECI may reaffirm that asking questions and expressing 
concerns are welcomed and encouraged.   

 

3.5 Strengthen your relationship with the family 
Notes: 

It is not uncommon to have some level of discomfort when talking about financial issues with families. 
As a result, the conversation you have with the family when introducing the Family Cost Share system 
and collecting information to complete the forms may not address the family’s questions or concerns. 
Whenever a provider does not help a family fully understand services or ECI processes, an opportunity 
to strengthen the relationship with the family has been missed.  

The family should begin to see you as someone who will help them to identify questions and concerns.  
Some families may find it helpful to know the most common questions you receive about the Family 
Cost Share system. When you share this kind of information, it can ease some of the apprehension 
they have in asking their own questions.  

Verbally letting families know that you welcome their questions is good practice. However, when you 
demonstrate this in your actions, it is even better!  The quality of your engagement with families will 
help to establish trust and build rapport.   

 

3.6 Culture of the family 
It is important to keep in mind that most individuals have personal values and beliefs around the 
discussion of money, especially related to when, who and how information around their personal 
income should be disclosed.  Understanding how cultural values and expectations may impact your 
conversation with the family is critical. 

A family’s culture is a pattern of behavior that is passed on from generation to generation.  It includes 
institutions, language, religious ideals, emotional responses and patterns of social and interpersonal 
relationships. Culture defines how groups of people will conduct themselves with regard to beliefs, 
values and traditions.  

Culture influences all provider and family interaction, including conversations around personal 
finances and paying for ECI services.  Therefore being culturally sensitive and having a basic 
understanding of the different cultural practices you may encounter is important to establishing the 
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partnership between you and the family. 

 

3.7 Cultural awareness 
Cultural sensitivity does not mean knowing everything there is to know about every culture that is 
represented in your service area. It does mean having some general knowledge or awareness. 

Culture is not about a place but rather about people who are constantly changing. It is important to 
recognize that each family and individual may have some characteristic of their generational group 
culture but is also unique in their own way.  

When you have a basic knowledge of culture, you are more aware of what a family’s perspective 
might be and can be ready to respond appropriately. It can also help you pick up on nonverbal cues 
from the family which will allow you be more responsive to a family’s concerns or needs. 

It is important to have an understanding of your own culture and how your perspective may influence 
the conversations and interactions you have with the family.  

 

3.8 Exercise 3.1: Use Worksheet 3.1 
Notes: 

Everyone has a cultural context that shapes how they respond to situations and events in their lives. It 
is often easier to identify culture in others than in ourselves.  For some of us, our cultural identity is 
clear but for many it is more difficult because it is simply a part of how we know ourselves. 
Understanding your own culture and cultivating self-awareness is critical in your work with families.  

Take a moment to think about how your family of origin’s belief and values around financial issues 
may influence your conversation with families. Remember that your values are not good or bad, they 
are simply a part of your cultural perspective. Being aware of your values, without passing judgment, 
will help you do the same with families. Jot down your thoughts to each of the prompts on worksheet 
3.1. 

 

3.9 Privacy and boundaries 
If you have strong sense of privacy and strict boundaries about discussing finances with others, how 
will this impact your ability to address Family Cost Share with families? Remember, families need to 
feel that you are open, accessible and respectful when having this conversation.   

On the other hand, you may not view this as a private issue, but some of your families will.  How can 
you tailor the conversation so that families who do have more strict boundaries will be comfortable? 
Do you routinely assess cues you receive from families that the conversation is going well or not so 
well? 

 

3.10 Seeking help 
Families are entitled to have a review of their maximum charge if they disagree or if their financial 
circumstances change. Being aware of how a family feels about asking for assistance will help you 
have this conversation.  

There are a number of reasons why some families will find this discussion difficult. Some families will 
view a personal circumstance that involves financial hardship as a private matter.  Others may feel that 
asking for assistance will reflect poorly on them. While families routinely provide financial information 
in other settings, they may feel differently about sharing it with a provider who also provides services 
to their child.  

Don’t confuse how you feel with how the family feels. You may feel comfortable having this 
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conversation and even feel it went well, but that does not always mean the family feels the same way.  
View the conversation through the family’s perspective.   

 

3.11 Exercise 3.2: Use Worksheet 3.2 
Take a moment to think about how your approach could be tailored for families who have differing 
reactions with conversations around finances.  Be clear about how your responses will be different. 

 

The following are three different families. For each family, listed A, B, and C, jot down your thoughts 
about how you could tailor your approach to working with these families on worksheet 3.2. Then ask 
another staff person to listen to your different ideas and provide feedback. 

 

3.12 Family A 
The referral source for Family A is a state agency and they have provided a lot of information about 
this family.  You note that they have had involvement with several state agencies, and English is their 
second language. What will you pay attention to when you approach this family? Jot down your ideas 
on Worksheet 3.2. 

 

3.13 Talking with Family A 
Things to Think About for Family A: 

For Family A: 

Did you think about the fact that this family has had involvement with a number of state agencies and 
how that experience was for them?  If the family had an experience in which they did not feel 
respected or valued, they may generalize that experience to ECI services. If that is the case, this family 
may be very private and have strict boundaries about sharing information. Building trust and rapport 
may need more attention with this family than with other families. Did you consider talking with the 
family about using an interpreter? It is very important this family has a good understanding of the 
information and is able to ask questions.  An interpreter is a critical support for this family. 

 

3.14 Family B 
When you read the information available for family B, you note that they are 19 years old and the 
paternal grandparents are very involved in helping them. The documents indicate they speak 
Vietnamese and English. They were referred directly from the hospital because their little girl was 
premature and has a diagnosis of cerebral palsy. What will you pay attention to when you approach 
this family? Record your ideas on Worksheet 3.2  

 

3.15 Talking with Family B 
Things to think about for Family B:  

For Family B: 

It is likely that these young parents will have limited experience with the issues you will be discussing 
around the family cost share system. Providing this family with the “Paying for Early Childhood 
Intervention Services” booklet and the ECI “Family to Family” video prior to meeting with them will 
allow them time to review these resources with their own parents if they choose to do so. The more 
they understand about the Family Cost Share system before you talk together the better.  In addition, 
this family may want their parents to participate in the discussion. Did you make sure they understand 
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their parents were welcome to attend meetings? Did you ask about the need for an interpreter for the 
grandparents? 

What do you know about the Vietnamese culture? Will they feel that discussing finances is personal? 
How about help seeking behavior? Are you prepared to have some information about the Vietnamese 
culture and at the same time be open to learning about this family’s perspective? 

 

3.16 Family C 
Family C was referred because their 18 month old has delayed communication. Mr. C is a university 
professor in English and Mrs. C is a dentist. The documentation indicates this family has a nanny who 
lives with the family. What will you pay attention to when you approach this family? Document your 
ideas on Worksheet 3.2 

 

3.17 Talking with Family C 
Things to Think about for Family C:  

For Family C: 

You are aware that this family has a nanny that is very involved with Family C’s child. The information 
already collected by other ECI personnel indicates that Ms. C feels that the nanny is part of the family. 
You know that the nanny will have a lot of important information to share about the child, and so 
you plan on informing the family that the nanny can attend the meeting. Did you consider talking 
with the family about the other paperwork that is required, including providing information to 
complete the Family Cost Share paperwork? While the nanny feels like family, do they want her to be 
included in discussion about their finances? How will you have this discussion with the family prior to 
the discussion about the Family Cost Share system? 

 

3.18 Effective communication 
Your work depends upon sharing information with families. Effective communication occurs when 
families are able to process the information you provide, and then share their own thoughts and ideas 
to create a common understanding. Cultures differ in the amount of information that is explicitly 
conveyed through words or verbal communication versus the amount of information that is conveyed 
through the context of the situation, the relationship or body language.  

When talking about the Family Cost Share system, you will be using words and explicit directions in 
your explanation to the families.  If you and the family share this cultural approach, the interaction is 
likely to be an effective exchange of information.  However, if it is not a shared approach or if there is 
a difference between you and the family, it will be more difficult to have a satisfying exchange of 
information.  It is your responsibility to pay close attention to how the family is responding to the 
information you have shared, and be able to make adjustments to meet the individual needs of 
families. 

 

3.19 Exercise 3.3 
Take some time to reflect on the following: 

 

1. Are you aware of how culture influences your interpersonal communication? You may be 
more comfortable using words and a direct approach. On the other hand, you may rely more 
on using a non-verbal or an indirect approach when exchanging information with others. 

2. If you are direct, your communication style is to state the facts, get to the point etc.  If the 
family’s cultural preference is a more indirect approach, they may need more time to have 
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this conversation, and be given more examples.  For these families, simply sharing facts will 
not be as effective. While you may feel comfortable that you shared the information well, 
how was it received by the family? 

3. If you rely more on an indirect style, how will you handle direct questions or conflicts that 
families may have with the information you are sharing? 

 

3.20 Implications for family B (changes being made to slide?) 
When you read the information available for family B, you note that they are 19 years old and the 
paternal grandparents are very involved in helping them. The documents indicate they speak 
Vietnamese and English. They were referred directly from the hospital because their little girl was 
premature and has a diagnosis of cerebral palsy.  

Now take some time to reflect on what that would mean for your communication with Family B. 

Did you consider for Family B: 

The Asian culture infers the meaning of any information shared through the context of the situation, 
using non-verbal cues rather than through a straight forward and precise verbal explanation.  In 
addition, this culture may be reluctant to criticize or cause discomfort, even if they disagree or have 
questions and concerns.  For this family, you will need to consider using a less direct approach to 
communicating information. 

The relationship is likely to be important in all discussions with this family. The discussion about the 
Family Cost Share system is primarily fact-based and works well with individuals who use words and 
language to communicate. Do you have an idea how you will tailor your conversation with this 
family’s indirect approach to sharing information? Remember that Mr. B’s parents will be participating 
in the meeting.  Have you thought about which of the adults will take the lead in the discussion?  If it 
is not Mr. or Ms. B, how will you moderate the discussion so they feel included without showing 
disrespect to Mr. B’s father who may act as the person in charge? You do not know what the dynamics 
will be, but in preparation for the meeting, these are things you should consider so that you are 
prepared. 

 

3.21 Implications for family C 
Family C was referred because their 18 month old has delayed communication. Mr. C is a university 
professor in English and Ms. C is a dentist. The documentation indicates this family has a nanny who 
lives with the family. 

Now take some time to reflect on what that would mean for your communication with Family C. 

When discussing the Family Cost Share system, you will want to make sure that both parents are 
comfortable in the discussion.  Sometimes your style will match both parents and sometimes it will 
only match one.  Did you consider how you will tailor your conversation to meet the needs of both 
parents so each is able to fully participate in the exchange of information? 

 

3.22 Attending to the family's communication style 
Do you find that your conversation with every family about the Family Cost Share system is the same? 
Remember, the basic facts around Family Cost Share will be constant, but individual family reactions 
will be different. A family brings their own values and beliefs to every conversation you have with 
them. Are you observing the family’s reaction to the conversation? Have you identified those families 
that may need you to check in more frequently or who may require you to revisit this topic at your 
next visit? Talking with other service providers about what kinds of things families may be concerned 
about may help you in your own conversations with families. 
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3.23 Supporting good communication 
Here are some hints about supporting good communication: 

• When asking questions or collecting information, explain the purpose of the questions and why they 
are important to the family. 

• Make sure the family knows that it is OK to ask for clarification by asking a question anytime they 
don’t understand your question or why you are asking it.  You should also let them know they may 
think of questions later, and those can be addressed as well.  

• Explain to families how this information will be used, and who will have access to it. 

• If a family needs to have another person in the conversation or wants extra time to consult another 
person, be clear that this is their right to do so. 

 

3.24 Special considerations for communication 
You will need to communicate with families in which English is their second language, non-English 
speakers, individuals who are deaf or hard of hearing or who have limited reading proficiency. An 
individual’s language is an important factor in the exchange of information. The family’s preferred 
language needs to be accommodated. It is important for you to identify families who require 
interpreters or other supports to facilitate information sharing.  

Some families may prefer using family members or friends to act as interpreters, and some may not. 
Talk to the family about the options they have in choosing an interpreter.  

Certified Interpreters understand confidentiality, along with their role in the interaction. They often 
have an understanding of ECI and can be very effective in explaining technical terms or processes. 
Family members are learning about ECI at the same time they are acting as the interpreter. However, 
the family may feel more comfortable with someone they know and trust. This is the family’s choice 
but you will need to explain their options so they can make an informed decision.  

When family and friends act as the interpreter, you will need to help them understand their role in 
the process.  As interpreters, they will need to understand they must not “filter” the information you 
want them to convey to families. Nor should they “filter” the family’s responses.  Interpreters who are 
not certified may feel filtering is helpful but it can distort the exchange of information and negatively 
impact the relationship you want to establish with the family.   

Families in which English is their second language may feel they do not need an interpreter. However, 
you need to be aware that while the family’s English is good for most conversations, it may not work 
effectively when you are sharing complicated financial information. Be attentive to this occurring and 
make sure that the family understands why an interpreter may be helpful to them.  

 

Providing information prior to the initial visit can help individuals who have limited reading 
proficiency because it allows them time to review the information with a trusted family member or 
friend. Families may be hesitant to disclose that they need support in reading printed materials. Watch 
for cues that this is occurring and be sensitive in the way you offer support.  

3.25 Cross-cultural communication 
Numerous studies and research efforts have identified several characteristics of people who are 
effective cross cultural communicators.  Communication effectiveness is significantly improved when 
the service provider: 

• Respects individuals from other cultures 

• Makes continued and sincere attempts to understand the world from other points of view 

• Is open to new learning 

• Is flexible 
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• Has a sense of humor 

• Tolerates ambiguity well 

• Approaches others with a desire to learn 

 (Lynch, Eleanor W., Hanson, Mari J. (2004), Paul H. Brooks Publishing, p. 68) 

You will not be able to know everything about all people or situations. However, research has shown 
that cultivating certain behaviors and attitudes will help you be an effective cross cultural 
communicator. 

3.26 Resources on cultural competency 
Library Matters is a publication produced by ECI and DSHS Library Services. Each month it provides 
readers with a listing of articles, books, videos and journals on a particular subject.  To learn more, you 
can view the issue of Library Matters which is dedicated to “Learning about Culture.”   

The link for the issue of Library Matters is provided here: 
http://www.dars.state.tx.us/ecis/resources/librarymatters/2013february.pdf  

 

3.27: Final Quiz for Module 3: 
Please answer the questions as true or false: 

1. Conversations with families, including the discussion about the Family Cost Share system 
should always be conducted in a manner that will reflect that I value the relationship I have 
with the family. 

The answer is true. An important focus of Part C services is to develop a strong working partnership 
with the family.   It is important to keep in mind that every interaction is an opportunity to strengthen 
the relationship you have with the family. 

2. If I know something about a particular culture I can generally predict how a family or an 
individual with that cultural background will respond. 

The answer is False. When you have a basic knowledge of an individual’s culture, you have 
information about what their perspective MIGHT be.  This information can help you understand what 
to be aware of, but you must view each family or individual as unique.  If you only view the family as 
representative of a particular culture, you will risk making assumptions that are incorrect.   

3. Understanding my own culture is important, but not as critical as understanding the family’s 
perspective. 

The answer is false. Until you are able understand the impact of your culture on your attitudes, beliefs, 
values and way of thinking and behaving, it is not possible to fully appreciate the culture of others.  
Insight about yourself and your reactions to others will help you to better understand the family’s 
perspective. 

4. Learning about my own cultural perspective is an ongoing process. 

The answer is True. Understanding your cultural perspective is an ongoing process when you are open 
to learning about yourself and developing insight around your actions. 

5. A family’s experience with other agencies can impact the assumptions they bring to our initial 
encounter. 

The answer is true. Families come to ECI bringing the experiences they had with other agencies 
and professionals. It is natural for them to bring that experience into the interaction they have 
with you. 

Think about what you've learned in this section: 

• What behaviors or considerations are important for good cross-cultural communication? 

• What will you incorporate into your own work? 
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• Is there anything you want to follow-up on?  

PART 4: Completing the Family Cost Share Forms 

4.1 Your relationship with the family 
The Family Cost Share system is designed so families with the ability to pay will share in the cost of 
services. As part of the Family Cost Share process you are expected to assist families in completing the 
required forms. Completing the Family Cost Share forms correctly is a vital piece of the Family Cost 
Share process.  

If at all possible, prior to your first encounter with the family, learn as much as you can about the 
family structure such as head of household, the main wage earners, the number of members which 
constitutes the family size and any other pertinent information which may assist you in bridging and 
establishing a solid rapport with the family.   

Explain to the family members why it is important that they cooperate and grant you the information 
requested.  As we discussed in the previous section of this module, making the family members feel at 
ease will go a long way in ensuring their cooperation and openness with their answers. 

 

4.2 Be sensitive and accurate 
In order to complete the Family Cost Share forms you will need to interview the parent or responsible 
individual who has specific knowledge of the family's personal finances, expenses, and insurance 
coverage. Keep in mind that you are asking an individual about a very personal segment of their 
family’s lives so it is important to make the person feel comfortable.  As we discussed in the previous 
section of this module, be respectful, take your time, listen and be attentive to the individual’s 
responses.  

Also remember that completing these forms is not a test of your or the family’s skills nor is it a test 
against time.  A simple mistake in entering data while completing the forms could be detrimental to 
the family.  It is more important that the forms be completed correctly rather than in record time.  In 
this section of the module, you'll have the opportunity to practice completing the forms accurately. 

 

4.3 Essential forms 
There are three Family Cost Share forms you should become familiar with prior to assisting families. In 
this section of the module, we'll look at the first two: the Family Cost Share Agreement and the 
Consent to Bill and Release Information. The third form is used to request a reconsideration of the 
family's financial obligations and we'll look at that in section 5 of the module. 

4.4 How to use the forms 
To assist ECI contractors, DARS ECI has developed example forms for both the Family Cost Share 
Agreement and the Consent to Bill and Release Information.  The forms are designed to be used with 
the "Paying for Early Childhood Intervention Services" booklet.  It is not possible to adequately 
explain the Family Cost Share system or accurately complete the forms without referring to the 
booklet. After the forms are completed the family must be given a signed and dated copy.  You can 
do this by either making a photocopy of the completed form or by completing two copies of the form.  
If you choose the second option, make sure all of the information is correctly copied from the original.  

The Sample FCS Agreement form and the Sample Consent to Bill and Release Information Forms are 
two handouts in your handout packet. Both forms are also linked from the ECI Family Cost Share 
website: http://www.dars.state.tx.us/ecis/familycostshare.shtml.  
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4.5 Walk-through of agreement form 
We will be explaining the form here. The Family Cost Share Agreement is the form used to collect the 
information used in determining the family’s maximum charge and formally document the maximum 
charge.  It is also where the family attests to the accuracy of the information they have provided and 
agree to pay the maximum amount or cost of services, whichever is less. 

In the first section you enter the child’s name and date of birth.  The identification number line is 
optional.  Ask your supervisor if you are to enter the child’s TKIDS ID here, the child’s local ID, or if you 
should leave it blank.   

The second section is for documenting any health insurance the child or family may have.  More 
detailed information about the insurance will be collected on the Consent to Bill and Release 
Information form.  The types of insurance identified here must match the types of insurance identified 
on the consent form. Please note there are checkboxes for the family to document that either they 
choose to not provide this information or they do not have insurance.  If the family does not want to 
share this information it is appropriate to explain that the majority of the funding for ECI services 
comes from private and public insurance.  You will probably also want to explain how using their 
insurance can reduce their monthly ECI bill.  In addition, using their insurance to pay for ECI services 
may help them meet their deductibles and co-insurance requirements more quickly.  If the family still 
doesn’t want to provide this information you may want to ask the family what is causing them to 
hesitate.  After you have addressed their concerns, if the family still prefers to not provide this 
information, accept their decision and move on.  

The third section is where the family documents their family size.  If the family is unsure as to who 
they can count as a family member you can refer them to the instructions at the beginning of this 
section of the form and Step 1 under “How is my family’s maximum charge calculated” in the booklet.  
Foster families do not have to provide information about their family so there is a checkbox to explain 
why the family size is not indicated on the blank above.  Once again there is a checkbox for the family 
to indicate their decision to not provide this information.  A statement below the checkboxes reminds 
the family that not providing this information will result in the family being charged the full cost of 
services.  If the family refuses to provide this information it is appropriate to take a moment to make 
sure they understand the consequences of their decision.  You can refer them to Step 5 in the Paying 
for ECI Services booklet.  After you explain the consequences, if the family still doesn’t want to provide 
this information you may want to ask the family what is causing them to hesitate.  After you have 
addressed their concerns, if the family still prefers to not provide this information, accept their 
decision and move on.  

In the next section of the form the family is asked to provide their gross income from any source that 
is considered income by the Internal Revenue Service.  Some families will provide the total dollar 
amount of the family’s gross income to you.  Other families will need your assistance in calculating 
their gross income.  We’ll look at how to calculate gross income later in this forms section of the 
module.  Foster families do not have to provide information about their family’s income so there is a 
checkbox to explain why there is no dollar amount indicated on the blank above.  As always the family 
has the option of providing the information requested or denying the request.  Again a statement at 
the bottom of the section informs the family of the fact that not providing their gross income will 
result in the family being charged the full cost of services. If the family refuses to provide this 
information you should make sure they are aware of the consequences, again referring back to Step 5 
in the booklet, and try to address the cause of their hesitancy.  If the family still prefers to not provide 
this information, accept their decision and move on.  

In the ECI deductions section the family declares all allowable family expenses that are not reimbursed 
by other sources.  As with the gross income some families will be able to tell you what dollar amount 
should go into this blank and other families will need your assistance.  Given that the list of ECI 
deductions is unique to ECI, staff should be prepared to provide more assistance here than on the 
previous items. We’ll look at how to calculate the ECI deductions later in this forms section of the 
module.  Foster families do not have to provide information about their deductions so there is a 
checkbox to explain why there is no dollar amount indicated on the blank above.  The family has the 
right to not share information regarding possible deductions.  A statement at the bottom of this 
section reminds the family that without any deductions the family’s gross income will have to be 
applied to the sliding fee scale.  If the family refuses to declare deductions to their income, you should 
make sure they are aware of the consequences, refer them to the asterisk below the ECI Deductions 
worksheet in the booklet, and try to address the cause of their hesitancy.  If the family still prefers to 
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not provide this information, accept their decision and move on.  

To complete the sixth section of the form you will have to calculate the family’s adjusted income.  This 
is done by subtracting the ECI deductions from the gross income.  You can use either the maximum 
charge calculator that is available on the bookshelf of this module or a regular calculator.  Regardless 
of which option you choose, double check the numbers entered to ensure the accuracy of this 
calculation.   

Next comes the determination of the maximum charge.  How to determine the maximum charge will 
be explained later in this section of the module. 

The last section of the form is the formal agreement between the ECI program and the family.  Be sure 
to give the family time to read the information on the form.  Make sure you have answered all of 
their questions.  Ask them if there is anything they would like to go over again.  It is important that 
the family has all the information they need and understands before asking them to sign the 
agreement.  By signing this form the family is attesting that the information they have provided is 
true and accurate.  They are also promising to pay either their maximum charge or the cost of services, 
whichever is less.  Before asking the family to sign, review the form and make sure a selection has 
been made or a number has been entered in each section.  Even if the family is choosing to not 
provide information, the check mark documenting their choice must be present.  If the family refuses 
to sign the form you should refer them to Step 6 of the booklet and ensure the family understands 
that they will receive only those services that must be provided at no cost to the family, such as the 
evaluation and case management.  Once again you should try to determine what is causing them to 
hesitate and try to address those concerns.      

 

4.6 Walk-through Consent Form 
Now let's take a look at the Consent to Bill and Release Information form. When properly completed, 
signed and dated, this form gives your ECI Program permission to bill the declared third party payors 
listed on the form. The signed form also gives your ECI program permission to contact and release 
personally identifiable information to the insurers for billing purposes.  Be advised that a signed form 
can also be used to deny the ECI program the ability to contact or bill the family’s third party 
insurance.   

In the first section you enter the child’s name and date of birth.  The identification number line is 
optional.  Ask your supervisor if you are to enter the child’s TKIDS ID here, the child’s local ID, or if you 
should leave it blank.  

The second section provides a single line acknowledging the parent’s receipt of the Paying for Early 
Childhood Intervention Services booklet. The booklet explains the state’s payment polices, contains 
information about the family’s rights, and provides notices that are required by federal regulations.  
Therefore the family must receive a copy of the booklet before the family’s insurance can be billed or 
before the family can be charged for services.  

In the third and largest section the family provides information about family’s and the child’s health 
insurance.  You will be unable to fill in all of the blanks in most circumstances.  For example, if the 
child’s only insurance is Medicaid, there will not be a group number. It is not unusual for a family to 
have more than one insurance policy so be sure to ask about secondary coverage before proceeding to 
the next section.  

The family will have to make a choice between the next two sections.  Selecting the first checkbox the 
family gives permission for your agency to contact and bill their insurance carrier.  The second option 
does exactly the opposite - it prohibits your agency from contacting or billing their insurance carrier.  
Be sure to allow the family to read through the options before making their selection.  If the family 
chooses to not give consent it is appropriate to explain that the majority of the funding for ECI 
services comes from private and public insurance.  You will probably also want to explain how using 
their insurance can reduce their monthly ECI bill.  In addition, using their insurance to pay for ECI 
services may help them meet their deductibles and co-insurance requirements more quickly.  If the 
family still doesn’t want to give their consent you may want to ask the family what is causing them to 
hesitate.  After you have addressed their concerns, if the family still prefers to deny ECI access their 
insurance, accept their decision.  

The family must select one of the two options before you ask them to sign and date this form.    
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4.7 Exercise 4.1: Completing the FCS Forms 
To prepare for some of the questions you will be asked about the Family Cost Share forms, this tells 
you the location of answers to the following questions on the forms.  

1. Question: Can I choose not to give you information about my medical expenses?  This is 
located on the FCS Agreement, first checkbox under “ECI deductions”. 

2. Question: How is my adjusted income calculated? It is located in the FCS Agreement, in 
parentheses under “ECI Adjusted Income” 

3. Question: What is my maximum charge if my child has Medicaid? It’s located in the FCS 
Agreement, in the first checkbox under “Monthly Maximum Charge”. 

4. Question: Can I change my mind about insurance? This is located on the Consent to Bill and 
Release Information: first checkbox under “Payor Information” 

5. Question: How will you charge me if I don’t tell you my family size or annual income? It is 
located in the FCS Agreement: Last line in both "Family Size" and "Gross Income" boxes. 

4.8 Adjusted income 
Now that you're more familiar with the layout and components of the forms, let's return to the Family 
Cost Share Agreement and take a look at the calculations that go into completing the form. 

The family's maximum charge is based on their adjusted income. Adjusted income is found by taking 
the family's total income and subtracting the ECI deductions. Let's look at each of these quantities in 
more detail... 

 

4.9 Total income 
As mentioned earlier, some families will provide you with the total dollar amount of the family’s gross 
income.  Remind the family that the gross income entered onto this form should correspond to what is 
on their federal income tax return before allowed federal deductions.  Other families will need your 
assistance in calculating their gross income.  For the families that need or request assistance in 
determining their gross income you can refer them to the income worksheet in the booklet.  The 
worksheet uses the categories of income used on the federal income tax forms to make it easier for 
the family to transfer the information from the federal form to the worksheet.  If the family does not 
file a federal income tax return you can use the parents’ paycheck stubs to determine their wages, 
salaries, and tips.  The family may not be able to locate every paycheck stub for the last 12 months.  
Use the paychecks they can locate and estimate their annual income.  Be sure you explain your 
calculations to the family and that they agree with your logic.  Add the amounts in each box across 
the row to the total box in the right most column.  Then add the amounts in the right most column to 
get the grand total.  Always use a calculator to double check your addition.  The dollar amount in the 
grand total box is then entered on the line following “What is your family’s annual gross income.”  
Whether you help with the calculations or the family gives you the dollar amount, it is very important 
that the family agree with the dollar amount that is entered on this line.  Remember, their signature 
on the form is their attestation that this number is accurate to the best of their knowledge.   Below is 
a copy of the worksheet from the “Paying for ECI Services” booklet.  

30 

 



 

  

Income 

Income Type Parent 1 Parent 2 Child and Other 
Dependent(s) 

Total 

Wages, salaries, tips                   $       

Self-employment income                   $       

Farm and fishing income                   $       

Unemployment benefits                   $       

Dividends and interest                   $       

Other                   $       

   Grand Total $       

  

 

4.10 ECI deductions 
As with the gross income some families will be able to tell you what dollar amount should go into this 
blank on the agreement form and other families will need your assistance.  Given that the ECI 
deductions are unique to ECI it is probably a good idea to always offer to review the different types of 
allowed deductions with the family.  Use the ECI Deductions worksheet in the booklet to help you 
review the possible deductions with the family.  The dollar amounts the family uses should be based 
upon actual amounts they paid over the previous 12 months and are expected to occur during the 
next year.  As with the income worksheet, add the boxes across the row to the total box in the right 
most column.  Then add the boxes in the right most column to get the grand total for the deductions.  
This dollar amount is then entered on the line following “What is the total of your ECI deductions.”  If 
your agency has established policy and procedures for verifying the accuracy of deductions, be sure to 
follow those procedures and modify the family’s deductions accordingly.  Below is a copy of the 
deductions worksheet from the “Paying for ECI Services” Booklet.  
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After reviewing your expenses over the last 12 months, list what you expect to spend in the following 
categories for the IFSP period.  You may include any new expenses and unpaid balances from the last 
12 months.  Include expenses for all members of your family.   

 

Allowable Deduction Type Parent 1 Parent 2 
Child and Other 
Dependent(s) Total 

Medical and dental insurance premiums                   $       

Medical or dental expenses not covered 
by insurance 

                  $       

Co-pays, co-insurance, deductibles                   $       

Medication, medical supplies, diagnostic 
devices 

                  $       

Transportation to medical or dental 
care                   $       

Medical or dental debt that is being 
paid on an established payment plan                   $       

Childcare and respite expenses                    $       

Costs and fees associated with the 
adoption of a child                   $       

Court-ordered child support payments 
for children who were not counted as 
family members or dependents in 
calculating the adjusted income and 
family cost share amount 

                  $       

   Grand Total $       

 

 

4.11 Maximum charge 
You will not have to determine the family’s maximum charge if the child is in foster or kinship care.  If 
the child is in foster or kinship care you must check the box indicating the child is in conservatorship 
on the agreement form in the Monthly Maximum Charge section of the agreement form.   

If the family has chosen to not provide their family size or gross income, it is not possible to calculate a 
maximum charge.  Under these circumstances the last box must be checked indicating the family’s 
decision and they will be charged the full cost of services.      

For all other families you will have to determine the family’s maximum charge.  To do this you must 
refer to the sliding scale and provide a copy of the scale to the family.  First locate the chart that 
corresponds to the family’s size.  Then locate the dollar range in the yearly adjusted income column 
that corresponds to the adjusted income entered on the family’s agreement form.  To the right, in the 
column marked Monthly Maximum Charge, there is a dollar amount.  This is the family’s maximum 
charge.  For a family whose adjusted income falls into the bottom row of the chart you will have to do 
some additional calculations to determine their maximum charge.  Take the adjusted family income 
indicated on the agreement form and divide by 12 to get the family’s adjusted monthly income.  Take 
this number and multiple by 5 percent or .05.  This number is the family’s maximum charge.  Once you 
have this dollar amount you can return to the Monthly Maximum Charge section of the agreement 
form and locate the option that is appropriate for the family. 

If the child is enrolled in Medicaid you must check the first box and enter the maximum charge on the 
line after the dollar sign.  It is appropriate to remind the family that should the child lose their 
Medicaid benefits the maximum charge will apply.  Please note this box is not the correct option if the 
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child is enrolled in Medicaid but the family has chosen to not give consent to bill or release 
information for billing purposes.  If the family withholds consent then they are treated as if the child 
did not have Medicaid.   

When the family’s maximum charge has been based on their family size and adjusted income, and the 
child is not enrolled in Medicaid, the second check box must be checked and the maximum charge 
entered on the line after the dollar sign.  

In situations in which the family agrees to apply for Medicaid or CHIP, the third box must be checked 
and the maximum charge entered on the line after the dollar sign.  Selecting this option indicates that 
the family’s maximum charge will be waived while they pursue enrolling their child into Medicaid or 
CHIP.  Make sure the family understands that the waiver will apply for only 90 days or until the child’s 
eligibility for benefits is determined, whichever is less.    

If the family has exercised their right to not provide information about possible deductions, the next 
to last box must be checked to indicate that the family’s decision to use their gross income in 
determining their maximum charge.  Don’t forget to enter the maximum charge on the line after the 
dollar sign.     

The options provided in the Monthly Maximum Charge section of the agreement form are mutually 
exclusive and all encompassing.  This means that one and only one option can be selected.   

 

 

4.12 Maximum charge calculator 
As stated earlier in this module, the calculations required to get to the family’s maximum charge are 
not difficult but there can be a lot of them, depending on how much assistance the family may need.  
And the more calculations you do, the more likely that human error will occur.  The maximum charge 
calculator that ECI provides can help you calculate the cost.  Ask your supervisor for access to the 
calculator; s/he can give you access.   

4.13 Local forms 
One closing note about the Family Cost Share forms.  The forms presented here are sample forms 
created by DARS ECI to demonstrate the required elements of the Family Cost Share forms.  Your 
agency may choose to change the general appearance of the forms but cannot alter the content or 
order of the items. Ask your supervisor for the forms that are used at your agency.    

 

4.14: Test for Part 4: the Vereen Family 
To test your understanding of this section, consider the following two family scenarios and complete 
the Family Cost Share Agreement. Go ahead and print out a blank FCS Agreement form now. You may 
want to use a Calculator to complete the calculations for adjusted income. You'll also need the sliding 
scale to determine the maximum charge. 

The Vereen family is a mother, Anna, and her son, Ben.  Ben was born on January 21, 2014.  Anna 
works as a PRN aid at a nursing home and earns minimum wage.  Her annual income is low enough 
that she does not file an income tax return.  Anna is able to locate her pay stubs for the last two 
months.  She states that she usually works four to five eight hour shifts a month.  The pay stubs from 
the last two months indicate that she makes between $232 and $290 a month.  Her mom takes care of 
Ben when she is called into work.  Anna’s mom helps with Anna’s expenses.  Anna uses the medical 
transportation program to get Ben to his various medical appointments.  Ben is enrolled in Medicaid.  
Anna prides herself on her good health and has no insurance coverage for herself.  
 

In addition to determining the maximum charge you encourage Anna to apply for health insurance 
for herself, just in case.  You offer to set up an appointment with her service coordinator and the 
agency’s benefit coordinator to see if Anna and Ben can qualify for some programs that may make 
things easier for all of them, including Anna’s mother.  
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4.15: Answer:  
 From this brief description we would complete the Family Cost Share Agreement with the following 
information: 
 
• The child’s name is Ben Vereen. 
• His birth date is January 21, 2014.   
• Insurance coverage is Medicaid.   
• Family size is 2. 
• To compute an estimate of their gross income we can take the average of the last two months.  

Specifically, 232 plus 290 divided by two for $261 per month.  261 times 12 months gives us an 
annual gross income of $3,132.  

• The Vereen family is very unusual.  Between Medicaid, the medical transportation program, and her 
mother’s assistance, it does not sound like the Vereens have any ECI deductions.  Most families will 
have ECI deductions.  

• Since there are no deductions in this rare instance, the Vereen family’s ECI adjusted income is the 
same as their gross income, which is $3,132. 

• Going to the sliding scale, the Vereen family has an adjusted income less than 100 percent of the 
federal poverty level.  Therefore their maximum charge will be zero.   

• Since Ben is enrolled in Medicaid, and Anna is giving us consent to access Medicaid, the first box is 
checked and zero is entered into the blank. 

• The last step is asking Anna to sign the agreement, print her name, and date the form. 

 

4.16: Test for Part 4: The Fawcett family 
Now consider the scenario for the Fawcett family. Again, complete the Family Cost Share Agreement 
using the information provided. You may want to use a Calculator to complete the calculations for 
adjusted income. You'll also need the sliding scale to determine the maximum charge. 

The Fawcett family is a mother, Callie, a father, Danzel, an older sibling, Elise, and a two week old 
child, Farrah, who was born on January 21, 2016. Callie and Danzel have already read through the 
Paying for Early Childhood Intervention Services booklet and tentatively filed out the online forms. 
Callie reports her annual salary is $46,437. Danzel states his is $56,750. They state they have already 
dug through their records and their total deductions are $12,000. Their current daycare costs are $740 
a month and they did include that in their calculations of their deduction.  They’ve been told the cost 
of daycare will increase by 50 percent when Farrah starts going with her sister sometime next month, 
but they are unclear if they can deduct the additional 50 percent as it’s a new expense and not based 
on the expenses for the last 12 months. Danzel expresses a similar concern that while his insurance 
from work covers most of their medical needs, the $25 co-pays on all the new baby check-ups really 
add up. He asks if there is any way those future co-pays can be used in calculating the deductions. 
You, Callie, and Danzel agree that there are usually six new baby checks for the first year. Danzel 
mentions that their doctor has also told them that Farrah will need an OT or PT exam and that will 
have a $40 co-pay.     
 
You ask them if they would be okay with telling you the amounts of the specific line items for the 
deduction worksheet and their usual smiles fade.  You say that’s okay, you can make that adjustment 
since it’s just a worksheet.  Before finalizing the maximum charge you ask Callie and Danzel if they 
remembered to include their medical and dental transportation costs.  Callie says it took a little extra 
math using the number of trips to the doctors, mileage, and gas prices but they got it in there. You 
then ask them if they remembered to deduct the amount Danzel's employer takes from his paycheck 
for his insurance. Danzel confirms that he did include the amount indicated on his monthly pay 
warrants. 
 
Take some time now to complete the form for the Fawcett family. 

4.17: Answer:  
From this brief description we would complete the Family Cost Share Agreement with the following 
information: 
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• The child’s name is Farrah Fawcett. 

• Her birthdate is January 21, 2016. 

• Insurance coverage is private insurance. 

• Family size is 4. 

• To compute a gross annual income we add the parents’ two self-reported incomes: $46,437 
plus $56,750 for a total of $103,187. 

• The Fawcett’s report ECI deductions of $12,000. We would include the estimate of increased 
daycare cost which will be 50 percent of $740 or 740 times 50 percent for an increase of $370 
per month. 370 times 12 months is $4,440 for the total increase in daycare per year. We would 
also add the co-pays for the six new baby check-ups. That would be $25 times six for a total of 
$150. Danzel’s bringing up the potential costs of the OT and OT exam provides us with an 
opportunity to remind the Fawcetts if they enroll Farrah into ECI, we can conduct the 
evaluation, use ECI funds to cover the any applicable co-pays, deductibles, or co-insurance, 
and the family will not be charged. Returning to our calculation of the deductibles, we would 
take the self-reported deductions of $12,000 add the annual daycare cost of $4,440, and add 
the check-up co-pays of $150 for an ECI deductions grand total of $16,590.  

• To calculate the adjusted income we take the gross income of $103,187 and subtract the ECI 
deductions of $16,590 for an ECI adjusted income of $86,597.Going to the sliding scale, the 
Fawcett family has an adjusted income between 350 and 400 percent of the federal poverty 
level. Therefore their maximum charge will be $124. 

• The second box is checked and $124 is entered into the blank. 

• The last step is to ask either Callie or Danzel to sign the form, print her or his name, and date 
the form. 

PART 5: What Next?...And, what if?... 

5.1 Reviews of the FCS Agreement 
You have learned how to complete the Family Cost Share system forms and how to prepare yourself to 
have a conversation about the Family Cost Share system with the families you serve. This section will 
focus on when you are required to review the Family Cost Share Agreement and when a review of the 
Family Cost Share agreement is recommended. This section also provides guidance about what to do if 
a family experiences an extraordinary circumstance that would prevent them from being able to pay 
their bill on time. 

 

5.2 Review at annual IFSP 
The family must have their Family Cost Share Agreement reviewed at the annual IFSP. During the 
review process, the family should be reminded of their rights and the worksheets should be completed 
again. This is a good time to review the ECI deductions with the family and help them identify any 
expenses that were unexpected last year but may be expected to occur in the upcoming year.  An 
example of this would be the child developing a condition last year that requires on-going medical 
monitoring.  It resulted in costs that were not included in last year’s deductions but the costs of the 
on-going monitoring can be included in this year’s calculation.   

 

If the family's size, parent’s income, deductions, or third party coverage has changed since the last 
Family Cost Share Agreement, a new agreement must be completed and signed by the parent. 
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5.3 Triggering a review 
Once the Family Cost Share agreement is completed and signed by the family, you may have the 
tendency to not think about it again until the child’s annual IFSP meeting. Although a review of the 
Family Cost Share Agreement is not required until the annual evaluation of the child’s IFSP, changing 
circumstances for the family’s size, income or expenses can trigger a review.  

 

5.4 When to suggest a review 
A review of the family’s Family Cost Share Agreement form and the maximum charge must take place 
when any of the following change: 

• The family’s size, increase or decrease  

• The family’s gross income, increase or decrease  

• ECI deductions, like an increase in medical costs or a decrease in child care costs if an older 
sibling starts public school  

• Third party coverage - For example, a family newly enrolls in Medicaid or CHIP, or the family is 
no longer eligible to participate in the Medicaid or CHIP program. Even a change in private 
insurance coverage should be documented and new consent to release information forms 
should be obtained. A change in private insurance will not result in a change of the family’s 
maximum charge. However, it might affect the amount that is billed to the family each month 
because of changes to covered services and/or reimbursement rates. 

 

5.5 Results of the review process 
Take note: A change to any of these items will not necessarily mean an increase or decrease in the 
family’s maximum charge. However, it is important to go through the process of completing the 
worksheets and to make sure you are correctly determining a family’s ability to pay for ECI services.  

You should remind the family of their rights related to the Family Cost Share anytime you are 
reviewing their Family Cost Share Agreement and determining their maximum charge. 

5.6 Extraordinary circumstances 
A family can also request a review of their maximum charge for extraordinary circumstances that 
affect their ability to pay for their services currently or in the immediate future, even if the 
circumstance will not cause a change to their income or ECI deductions.  Additionally, a family’s past 
due amount can be reviewed because of an extraordinary circumstance. 

 

5.7 Examples of extraordinary circumstances 
Examples of these circumstances include: 

• unanticipated short term child care or respite expenses 
• unanticipated short term medical expenses 
• a major unexpected repair to their car or home 
• a catastrophic loss to their home or car, like a fire, flood or tornado 
• a temporary change in family size, or  
• any other major unexpected expense or unexpected temporary loss of income.  

A family must attest to these extraordinary circumstances in writing.  The program director or his/her 
designee has the authority to determine if the amount the family is billed each month should be 
modified and/or any past due amounts should be reconsidered.  For example, the program director 
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may approve a payment plan for past due amounts or a percentage of reduction to the family's 
monthly bill while the family is rebuilding their house after a flood. 

5.8 Listening for need 
A family may not come right out and say, “I want to have a review of my monthly bill because I have 
an unexpected increase in my medical costs.” It is important to keep the Family Cost Share in mind 
when the family is giving updates on what is happening in their lives. Having a good understanding of 
the system and the ECI allowable deductibles will help you identify when it would be appropriate to 
suggest to the family that they could request a review of their maximum charge or monthly bill. 

Again, just like permanent changes to a family’s income or ECI deductions, a family may not 
automatically think to request a review of their financial obligation to ECI when there is a major 
unexpected change in their income or expenses. They are probably worried about paying for food, 
housing and other bills before thinking about paying for their ECI services.  

You should have your eyes and ears open to help you identify when a family would benefit from a 
reconsideration of their maximum charge or monthly bill. You cannot promise that the maximum 
charge will be reduced or waived but you can ensure the family has the information they need to 
proceed with the review and that the family’s procedural safeguards are implemented. 

5.9 FCS Reconsideration Attestation 
In Part 2 of this module, you were introduced to two Family Cost Share forms: the Family Cost Share 
Agreement, and the Consent to Bill and Release Information. The third form is the Family Cost Share 
Reconsideration Attestation. 

This form is completed by the family to request consideration for an adjustment to their monthly 
billed amount or current overdue family cost share obligation.  The family must describe in writing the 
extraordinary circumstances for which they are requesting an adjustment.  By signing the form the 
family/parent attest that the extraordinary circumstance is true and accurate. Only the program 
director or designated administrator has authority to reconsider and adjust the family's monthly 
obligation. 

The link for the FCS Reconsideration Attestation Form is located here: 
http://www.dars.state.tx.us/ecis/familycostshare.shtml  

As with the forms presented in Part 4, the form presented here was created by DARS ECI to 
demonstrate the required elements of the form. Your agency may choose to change the general 
appearance of the form but cannot alter the content or order of the items. Ask your supervisor for the 
form used at your agency. 

5.10 Exercise 5.1: Do you suggest a review? 
For the following scenario, would you recommend? Please choose one answer. 

1) The Wilson Family just had a baby 

a) I recommend the family requests a review for extraordinary circumstances (temporary change) 

b) I recommend a review of the FCS Agreement (permanent change) 

c) I would not recommend any review at this time. 

The correct answer is B. 

2) At your visit yesterday, Kara (mom) told you about a bike accident her older son had last week. He 
knocked out two teeth and had to go to the emergency dentist. He might have to have oral 
surgery to insert permanent implants. 

a) I recommend the family requests a review for extraordinary circumstances (temporary change) 

b) I recommend a review of the FCS Agreement (permanent change) 

c) I would not recommend any review at this time. 

The correct answer is A. 
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3) At today’s visit, Serena (mom) told you she heard the price of milk is going to double. 

a) I recommend the family requests a review for extraordinary circumstances (temporary change) 

b) I recommend a review of the FCS Agreement (permanent change) 

c) I would not recommend any review at this time. 

The correct answer is C.  

4) Wendy (mom) told you that she is very excited for her older daughter to start kindergarten. The 
family will no longer have to pay for child care costs for her. 

a) I recommend the family requests a review for extraordinary circumstances (temporary change) 

b) I recommend a review of the FCS Agreement (permanent change) 

c) I would not recommend any review at this time. 

The correct answer is B. 

5) Becca (mom) told you her brother is moving in with the family. 

a) I recommend the family requests a review for extraordinary circumstances (temporary change) 

b) I recommend a review of the FCS Agreement (permanent change) 

c) I would not recommend any review at this time. 

The correct answer is C. 

6) Tina’s mother had a heart attack. She had to leave unexpectedly for a few days and paid her 
neighbor to take care of her children while she was gone. She is very worried about her mother 
and expressed concern about the loss of income while she was away and the cost of paying her 
neighbor 

a) I recommend the family requests a review for extraordinary circumstances (temporary change) 

b) I recommend a review of the FCS Agreement (permanent change) 

c) I would not recommend any review at this time. 

The correct answer is A.  

7) Josh (dad) lost his job three months ago. He found another job after two months, but the family is 
now behind on their bills. Your program’s billing staff mention that this family is 60 days past due 
on their monthly bill. 

a) I recommend the family requests a review for extraordinary circumstances (temporary change) 

b) I recommend a review of the FCS Agreement (permanent change) 

c) I would not recommend any review at this time. 

The correct answer is A.  

8) Britta (ECI Child) was just enrolled in Medicaid through the Medicaid Buy-In Program for Children. 

a) I recommend the family requests a review for extraordinary circumstances (temporary change) 

b) I recommend a review of the FCS Agreement (permanent change) 

c) I would not recommend any review at this time. 

The correct answer is B. 

9) Alex (dad) was in a serious car accident two weeks ago. He is still in the hospital. Monica (mom) 
reports that she isn’t sure when he will be able to return to work and he has used up all of his sick 
leave. 

a) I recommend the family requests a review for extraordinary circumstances (temporary change) 

b) I recommend a review of the FCS Agreement (permanent change) 

c) I would not recommend any review at this time. 
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The correct answer is A.  

10) You have been seeing Kyler at home for visits. Alisha (mom) reports that she is going back to 
work and Kyler will be attending ABC Child Care. 

a) I recommend the family requests a review for extraordinary circumstances (temporary change) 

b) I recommend a review of the FCS Agreement (permanent change) 

c) I would not recommend any review at this time. 

The correct answer is B. 

 

5.12 If a family disagrees 
Sometimes a parent may not agree with your determination of their ability to pay for ECI services or 
their assigned maximum charge. Parents have the right to disagree. Your explanation of the Family 
Cost Share system and their rights will help families be aware of what to do if they have a concern and 
to feel more comfortable expressing their disagreement. 

If a family disagrees with program’s determination of the family’s ability to pay, the calculated 
adjusted income, or the assigned maximum charge a parent can request a review by your program 
director. If the parent is not satisfied with the review, he or she can also: 

• file an informal or formal complaint with the program 

• contact the DARS Inquiries Line at 1-800-628-5115 for help resolving a problem or 
concern with their program 

• file a formal complaint with DARS,  

• participate in mediation, and 

• participate in a due process hearing. 

 

5.13 Families expressing dissatisfaction 
Some parents will not actively state that they are unhappy with their maximum charge. Because they 
don’t want to have a conflict with the ECI program, they may express their dissatisfaction or concern 
with their ability to pay for services by missing appointments. Or, the family may be avoiding 
scheduling visits. For example, when you offer a visit time they tell you that they will have to get back 
to you and then never call back. If a family is no showing visits or seems to not want to schedule visits, 
it’s important to find out the root cause of the family’s concern. The underlying concern may be the 
family’s dissatisfaction with how their bill is being calculated or difficulties getting their insurance 
company to pay. 

 

5.14 Exercise 5.2: Use Worksheet 5.2 
 

Take some time now to think about your interpretation of missed appointments, and write them on 
Worksheet 5.2. Consider the following: 

• What are some of the signs that the family might be missing appointments because of 
concerns around the payment of services? 

• What questions or conversation starters could you use to have a conversation with a family to 
address the issue of missed appointments?  

• How could you address the family’s concern about the payment of services if the family 
doesn’t bring it up? 
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• What if a service is recommended on the IFSP for four times monthly, but the family is only 
available two times every month? 

 

5.15 Past due accounts 
The family has 30 days to pay their bill. If they do not pay within 30 days, their account is considered 
delinquent. If a family's account is delinquent for 90 days, the program must suspend all services that 
can be billed to the family. When your program provides notice that the services will be suspended, 
they will also provide information that the family has the right to request a review of their Family Cost 
Share Agreement and can also request a reconsideration of their maximum charge and their past due 
amount. You should remind the family of their available ECI deductions that can be used for the 
redetermination and reconsideration. 

 

5.16 Exercise 5.3 
In this module, you've learned the essential aspects of the Family Cost Share system and how to 
implement Family Cost Share in your work with families. 

Take a moment now to reflect on what you have learned, and whether there are any remaining things 
you want to know to be able to do your job. Identify at least three questions and then look at the 
resources that are available to you through this module: Do the answers to your questions exist in the 
booklet or the forms? In the FCS glossary? In Rule? If you can't find the answer to any of your 
questions, who at your agency can help? 

 

5.17: Final Test for Family Cost Share 
How prepared do you feel now to implement the Family Cost Share system, including the completion 
of all required forms? 

In the very first part of this module, you were asked to explain the Family Cost Share system. How has 
your understanding changed and developed after working through this training?  

Take some time now to role play with a colleague or friend to practice. Remember this is more than 
completing forms or exchanging facts but an opportunity to set the tone for the family’s expectation 
of ECI services. Ask for help if you need clarification and practice the conversation to increase your 
comfort level. 

Congratulations! 
Congratulations! You have completed all the activities and assessments in the Family Cost Share 
training. As a final step, we'd like to hear about your experience with this module. Click on the link 
provided here to access the survey. Once you submit the survey, you will be able to retrieve your 
certificate of completion. 

The link for the final survey is here: https://www.surveymonkey.com/s/X9R7G3F  
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