
Texas ECI Coaching Checklist    

Coaching In Action Video Review  

I. Joint Planning  

At the beginning of the visit: 
 

1: Yes             2: No           3: Somewhat (needs support)          1 2 3 

Did the provider actively engage the parent/caregiver in planning for this session, 
including discussing the joint plan that was developed at the previous session? 

 X  

Does the plan for today’s session address the parent/caregiver’s priorities for services 
and the child’s IFSP outcomes?  

 X  

Did the provider ask the parent/caregiver to reflect on what has happened related to 
the joint plan since the last visit (successes and challenges)? 

 X  

Did the provider respond to this information and make changes to the joint plan if 
needed?  Leave blank if N/A 

   

These steps may have occurred, but they did not occur during the video clip. 
Before the end of the visit: 
 

1: Yes             2: No           3: Somewhat (needs support)         1 2 3 

Did the provider engage the parent/caregiver in planning for the next session?  X  

Do the plans address the parent/caregiver’s priorities for services and the child’s IFSP 
outcomes? 

 X  

 

II. Observation  
 

1: Yes             2: No           3: Somewhat (needs support)         1 2 3 

Before suggesting new strategies or providing suggestions or feedback, did the 
provider observe the parent/caregiver using strategies taught in previous sessions? The 
provider models, then mom tries the strategy while the provider observes and the 
provider gives feedback.  

X   

Did the provider use information gathered from the observation(s) to make changes to 
the joint plan if needed?  Leave blank if N/A 

   

*More observation tasks are found in the Action/Practice section. 

III. Action/Practice 
 

1: Yes             2: No           3: Somewhat (needs support)         1 2 3 

Did the provider use a routine or activity for practice that engages the child and that 
typically occurs for the family/caregiver? The child was engaged with this activity, but it 
is unclear if this is a typical activity that occurs for the family. The mom did indicate 
that this activity is going well because she is engaging him in an activity he likes. 

  X 

Did the strategy or intervention technique being taught focus on the parent/caregiver’s 
priorities for services and the child’s IFSP outcomes?  

Not 
enough 

info 
 

Did the provider use the family’s materials, or bring materials that were left with the 
family to use until the next visit? 

X  
 

Do the IFSP outcomes need to be updated to reflect current child needs and/or current 
family/caregiver priorities?  

Not 
enough 

Info 

 

Was “playtime” on the living room floor the predominant activity used by the 
provider? While the activity was centered around playtime, the provider does have 
mom expand on ideas where she can incorporate the two-word strategy into typically 
occurring activities. 

X  

 



Which strategies did the provider use? (Mark all that apply) 
Modeling 

Explanation 
or ”talking 
through”  

 
Other 

X   

1: Yes             2: No           3: Somewhat (needs support)         1 2 3 

If the provider used modeling, did he/she use all of the steps for modeling: 
Leave blank for N/A 
      1. Explain the strategy and how it will help achieve the outcome. 

 X 

 

      2. Ask the parent/caregiver if he/she wants a demonstration.  X  

      3. If parent agrees to the demonstration, explain what will happen.  X  

      4. Model the strategy/technique. X   

      5. Explain what happened and the results of the actions. The provider has mom 
explain what she saw happen while she was modeling and then further explained what 
she was doing. 

X  
 

Did the provider allow time for the parent/caregiver to practice the strategy? Was 
return demonstration observed?  

X  
 

If the parent/caregiver seems reluctant to practice the strategy in front of the provider, 
did the provider: 

 offer encouragement  
NA  

 

 explain why it is important to practice with the provider NA   

 offer alternative ways to practice the suggestion and still receive feedback 
(e.g. videotape or practice at the next visit) 

NA  
 

Did the provider help the parent/caregiver identify ways to expand the strategy into 
other routines or activity settings?  This could occur during joint planning. “When do 
you get a chance to play here with him and the trains?” 

X   

 

IV. Feedback 
 

1: Yes             2: No           3: Somewhat (needs support)         1 2 3 

Did the provider give a variety of feedback (encouragement and other positive 
feedback, information and suggestions) to the parent/caregiver throughout the 
session? Suggestions: The provider allows the mom to reflect first and reaffirms the 
strategies the mom suggests. Positive feedback: Good job, I like the way you were 
giving him lots of modeling with two words.  

X   

Did the provider typically use general (“Great job”) or specific feedback? See above General Specific  

 X 

 

V. Reflection 
 

1: Yes             2: No           3: Somewhat (needs support)         1 2 3 

Did the provider use a variety of open-ended questions with the parent/caregiver to 
encourage reflection? “When do you get a chance to play here with him and the 
trains?” 

X   

Did the provider ask the parent/caregiver to reflect on the information or suggestions 
he/she provided? “Tell me how that went.” “How are you going to do it differently next 
time.” 

X   

Overall Feedback about Reflection 

 
 

All of the steps can occur multiple times during the session and do not need to occur in the same order. 


